
SUPPORT
Every school has a Service Level Agreement which
details support available from the central education
team. They are responsible for the standards of
achievement and progress within the schools of the
Trust, specialising in Special Educational Needs and
Primary provision. 

Strategic Support and Challenge: Offering tailored support and
constructive challenge to Headteachers and Senior Leadership Teams to
drive continuous improvement.
Ongoing Remote Support: Access to personalised guidance and support
remotely throughout the year, ensuring continuous development.
Headteacher Development Days: Facilitation of dedicated development
days for Headteachers to engage in professional growth and peer
collaboration.
Senior Leadership Training and Coaching: Providing tailored training and
one-on-one coaching to empower Senior Leaders to excel in their roles.
Resource Provision for Rapid Progress: Ensuring schools are equipped
with the necessary resources, tools, and expertise to achieve rapid and
sustainable progress.
Annual School Audits (School Reviews): Conducting comprehensive
annual audits to assess strengths and areas for development, ensuring
schools are continually evolving and sharing best practices.
Access to High-Quality CPD: Expert advice and guidance to access
relevant, high-quality Continuing Professional Development (CPD)
opportunities.
Access to Free Staff CPD via LEARN: Staff can access a broad range of CPD
opportunities through LEARN, empowering them to continually develop
their skills.
Ofsted Mentoring and Guidance: Offering dedicated mentoring and
guidance to prepare for and navigate Ofsted inspections with confidence.
Ofsted Inspection Support: Comprehensive support during Ofsted
inspections, ensuring all schools are fully prepared for the process.
Economies of Scale: Creating opportunities for schools to benefit from
shared resources and collaborative solutions when similar needs are
identified across the trust.
Budget Setting Assistance: Offering expert guidance and support with
budget setting, ensuring schools manage their resources effectively.

SCHOOL IMPROVEMENT


