PROJECTS AND

ESTATES

e The Estates team oversees the maintenance of all the
buildings within the Trust and will look to support
iIndividual school site teams in providing an effective
delivery.

e« They will also work alongside Projects, Finance, HR,
and Communications and Fundraising, working in the
Support Hub to ensure a joined up and best practice
approach to the running of all academy sites.

CIT strives to achieve excellence in all aspects of the
organisation. As a Trust we are dedicated to
providing a well maintained, safe and compliant
environment to educate pupils.

Areas where you can request or expect support from the
Estates Manager are:

e Reviewing maintenance regimes.

e Review of statutory maintenance undertakings.
e Sub-contractor selection.

e Capital building project management.

e Health and Safety advice and review.

e Health and Safety training for staff.

e Cleaning provision and staffing levels.

e Utilities management.

e Condition survey and asset management plan.




