GOVERNANCGE

In a Multi-Academy Trust (MAT), the Trust is
responsible for all of its schools/academles. For the
Community Inclusive Trust, governance of our MAT
resides with Members, Trustees and Local School
Boards.

MEMBERS
The Members are akin to the shareholders of a company.
They have ultimate control over the Academy Trust.

TRUSTEES

The Trustees are responsible for the three core areas of
governance:

- Ensuring clarity of vision, ethos and strategic direction.

- Holding executive leaders to account for the educational
performance of the organisation and its pupils, and the
effective and efficient performance management of staff; and
- Overseeing the financial performance of the organisation
and making sure its money is well spent.

LOCAL SCHOOL BOARDS AND LOCAL GOVERNORS

CIT Schools have a committed team of Governors who are
actively involved in the life of the school. They reflect the
community they serve and include parent, community and
staff representatives. The Strategic Lead for Trust
Development & Governance, along with the Company
Secretary, provide advice and guidance to our Local School
Boards ensuring they are well-equipped to support and
challenge their schools.



